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I
Agenda
Faculty of Arts and Sciences
Thursday, 29 November 2001
12:30 p.m. in the Galloway Room

I. Call to Order
II. Approval of the minutes of the 25 October 2001 meeting of the faculty
III. Old Business
IV. New Business
B. Academic Affairs Committee
1. Resolution on the personal fitness requirement (see addendum 1)
2. Resolution on the first day attendance policy (see addendum 2)
3. Resolution on the minimum GPA required for good academic standing
(see addendum 3)
4. Resolution on International Studies at Rollins
"Resolved that Rollins College create a college-wide, faculty-led
institute for international studies. The faculty hereby directs the
Executive Committee to establish a task force consisting of A&S and
Crummer faculty members to determine the institute's mission, vision,
philosophy, and organizational structure. The task force will report to
the faculty by the end of the Spring Semester 2002 for formal approval
of the institute."

V. Adjournment
(Refreshments will be available prior to the meeting)

Addendum 1
Resolution:
Be it resolved that the personal fitness graduation requirement be reduced from one (1)
term of BPE and three (3) terms ofrecreational activities to one (1) term ofBPE and two
(2) terms of recreational activities.
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Minutes of the Meeting (unapproved)
Arts and Sciences Faculty
29 November 2001

Members attending: D. Auchter, G. Biery-Hamilton, E. Blossey, A. Boguslawski, R
Bommelje, W. Brandon, C. Carpan, B. Carson, R. Carson, R. Casey, D. Child, G. Child,
E. Cohen, L. Couch, D. Crozier, D. Davison, P. Deaver, N. Decker, L. DeTure, E.
Friedland, B. Galperin, Y. Greenberg, E. Gregory, D. Griffin, M. Gunter, C. Hardy, P
Harris, A. Homrich, G. Howell, C. Hudspeth, M. Hunt, R. James, P. Jarnigan, R. Kerr, S.
Klemann, D. Kurtz, R. Lemon, B Levis, S. Libby, R. Lima, L. Lines, J. Malek, M.
McLaren, S. Miller, T. Moore, S. Neilson, M. Newman, A. Nordstrom, K. Norsworthy,
M. O'Sullivan, S. Phelan, R. Ray, D. Richard, P. Roach, D. Rogers, A. Rosenthal, E.
Royce, J. Schmalstig, R. Simmons, G. Sinclair, J. Sinclair, J. Siry, M. Stewart, K. Taylor,
L. Tillman-Healy, L. Van Sickle, R. Vitray, D. Wellman, G. Williams, Y.Yao,

Guests: R. Allers, B. Carroll, M. Kula, J. Haynes, A. Merk.in, R. Morris, S. Parker, M.
Sewell, A. Voicu

I.

Call to order
President Barry Levis called the meeting to order at 12:35.

II.

Approval of minutes
Minutes of the 25 October 2001 meeting of the faculty were approved.

III.

Announcements
A. A December faculty meeting will be called only if necessary; the next
regularly scheduled meeting of the faculty will be February 28, in Bush
Auditorium.

B. Lisa Tillman-Healy spoke about the increased harassment of regulars in
Shady Park, across from Dexter's in Hannibal Square. She urged the
Rollins community not to patronize the restaurant and indicated that plans
for future action (including picketing) will be forthcoming.
C. Free copies of Alice Hoffman's Turtle Moon, chosen by the Gender
Matters committee for campus-wide reading and discussion, are available
in Deans' Office.

IV.

New Business
A.

Academic Affairs Committee
1. Ed Cohen reported that Academic Affairs has approved changes in the
major for biology, biochemistry/molecular biology, elementary education,
psychology, and studio arts.
2. Resolution on the personal fitness requirement.
Ed Cohen moved the following resolution:

Be it resolved that the personal fitness graduation requirement be
reduced from one (]) term of BPE and three (3) terms of recreational
activities to (1) term of BPE and two (2) terms of recreational activities.
Reviewing PE requirements in comparable colleges (provided by
Athletic Director Phil Roach), AAC noted that the typical range was two
to four required physical education courses. The reasons for the
recommended reduction in the Rollins requirement were the loss of faculty
in Physical Education, the increase in student numbers, and the added
difficulty for students to complete requirements for graduation because of
the shift to a different academic calendar. AAC expressed some concern
about the quality of physical education offerings, but recommended
approval of this resolution to make it possible for the department to work
on improving quality.
Phil Roach spoke briefly on the position paper distributed to the
assembly. Many students are postponing their PE courses, he said, so
there's likely to be even more of a glut soon. According to Phil, a model
plan would require students to take Health and Wellness (which most
students are taking now). He noted that first-year students usually take
activity they are most familiar with, but he would like to work on
strategies to encourage their expanding their interests.
Socky O'Sullivan voiced his concern that the rationale for the
recommended change is based largely on staffing and thus on finances.
Eliminating courses to respond to such problems seems a very narrow
response, Socky said. Pointing out the parallel with current discussions of
writing requirements, Socky asked if there shouldn't be a study of the
requirement by a committee outside PE, a committee that would look at
students' physical condition and their needs, rather than respond to
constraints by cutting courses. Phil responded that his department would
like students in PE each term, but the main goal is to develop attitudes
toward health and wellness, a goal made more accessible by our new

(

fitness center. Roy Kerr, while expressing sympathy with PE department,
agreed with Socky that programmatic decisions should be based on
philosophical reasons; the institution, Roy said, should offer more
financial support to the physical education program. Roy noted that as we
internationalize our curriculum, we will see Eastern cultures also
recognize the need for a sound mind in a sound body.
Marvin Newman noted that one of the things that has distinguished
Rollins is our concern for the individual student. Marvin reminded the
gathering that we're bombarded daily through the media with emphasis on
importance of physical well-being. Like Socky and Roy, he asserted that
we shouldn't cut essential programs because of finances.
Speaking as a member of AAC, Wendy Brandon pointed out that
AAC is not recommending doing away with PE, but just with one course,
both because of the problems with quality in the program and because of
the number of academic appeals associated with those problems. Wendy
pointed out that AAC considered philosophical considerations and is
asking the department to come back with a whole new approach to
physical education at Rollins.
Don Davison noted that the proposal does not abandon PE
requirements; it just reduces the requirement from four courses to three.
He compared this to reducing a sixteen-course major to fifteen, a change
that could actually lead to improvement in quality. Don also stated that
while the faculty may not like to talk about money, it's a reality that has to
be dealt with.
In response to Alan Nordstrom's question about the opinion of the
Dean of Admissions, Dave Erdman noted that, for the most part, students
don't know what our PE requirements are before they come. He'd guess
that most would choose schools without a PE requirement, if they did have
prior knowledge. On the other hand, many of our students who have
participated in athletic programs in high school are disappointed at not
being able to compete in college.
Jordan Haynes, a sophomore on AAC, pointed out that many
students put off the PE requirement, so that it's not used to develop mind
and body; he also suggested that, while this is the ideal, some PE courses
are better at this than others.
Roger Casey cautioned against thinking that four is a magic
number, reminding the faculty that the size of majors has been reduced
without our thinking that the curriculum was wrecked. Roger commended
the Physical Education Department for their work on the proposal, which

is based on the idea that a three-courses requirement is right for Rollins at
this time.
(

Eileen Gregory said that she had no problem with motion, but was
concerned about being asked to make a decision with a promise for
improvement in the future. Phil Roach assured the assembly that the
department would present a plan for an improved program, but, he noted,
something needs to be in place for the short-term.
Noting that some PE courses are currently taught by students,
whose grading can be lax, Joe Siry suggested that improved quality would
be a likely outcome of reducing the requirement so that courses could be
taught by a professional staff. Also supporting the proposal, Margaret
McLaren pointed out that cutting required courses wouldn't bar students
from exercising. Andy Merkin, SGA Vice President, voiced the need for
more intramural activities, outside of classes, an increasingly likely
possibility since an intramural director has been hired.
At this point, the question was called; a division of house was
requested; and the resolution passed.
3. Resolution concerning rescinding first day attendance policy
Ed Cohen moved the following resolution:
Be it resolved that the 'first day attendance policy" be rescinded.

Ed Cohen began discussion by explaining the current policy, in
which students not attending the first day of class may be subject to
removal from course, subject to the discretion of instructor. The policy
was put in place during the time when Rollins had a winter term, after
which some students made a practice of delaying their return to campus.
Now fewer students are absent the first day, and 80% of the faculty don't
exercise this prerogative. This irregular application creates confusion for
students and faculty, and undermines the registration process.
Lisa Tillman-Healy indicated that she was ambivalent about the
resolution, noting that classes with long waiting lists are well served by
the policy. Perhaps, she suggested, the problem is lack of universal
application.
Eileen Gregory stated that this change would take away one of the
rights of faculty members because of an administrative snafu, making it
difficult for faculty who see the first day of class as a work day, but who
wouldn't be able to count on student attendance. Sharon Carnahan and
Maryann Baker opposed the resolution for the same reason, and Marvin

Newman pointed out the special difficulty in classes involving service
learning where a lot of training takes place at the very beginning.
Margaret McLaren added that it's a useful policy in classes that are fully
enrolled. Students on wait lists attending the first day can get into classes
when slots are made available by absentees. Roy Kerr also agreed with
Eileen and wondered whether individual faculty had the right to adopt a
similar policy, if the proposed resolution passed. Rick Vitray supported
the current policy by noting that it's not difficult for students to understand
that they "may" be dropped if they don't attend the first class.

For Don Griffin the problem was the lack of uniform application of
the policy, a problem which Ken Taylor also emphasized, noting that
students can't be expected to know every professor's stand on the policy.
On the other hand, Gary Williams pointed out that the policy was never
intended to be uniformly applied.
Rick Vitray added another
interpretation, declaring that the policy (with its proviso "at the discretion
of the professor") actually is uniformly applied because its application is
not uniform. Wendy Brandon noted that many faculty don't understand
the policy; she also emphasized the number of appeals that result from the
current regulation.
Nancy Decker, Les Lloyd, Kathryn Norsworthy, and Socky
O'Sullivan discussed whether Pipeline could help solve the problem by
informing students and faculty as soon as students drop or add a class.
Someone wondered if students not attending the first day could be
automatically dropped from all classes. Roger Casey responded that
should a procedure would create a nightmare at add/drop. Ken Taylor
predicted that we'd only have that nightmare once, after which students
would learn that there are costs for not coming to class.
After a brief discussion between Socky O'Sullivan and Roger
Casey about the difference in administrative attitudes in A&S and Holt
concerning the individual faculty member's right to add or drop students
from class lists, Eileen Gregory moved to table the resolution, sending it
back the AAC with the request that the committee also consider how to
use wait lists to add students after the first day of class and how to respond
to students who've tried several times unsuccessfully to get into courses.
The motion to table passed.
4. Resolution on minimum GPA for good academic standing
Ed Cohen moved the following resolution:

Be it resolved that students must meet the following minimum
standards:
1-30 semester hours = 1.83 gpa
31 + semester hours = 2 .00 gpa
(

Ed explained the rationale behind the proposal: Its purpose is not
to dismiss more students, but to let poorly performing students know
earlier how difficult it will be for them to graduate and to get them earlier
into special probation, with its attendant support mechanisms.
The question was called, and the resolution was passed, to enthusiastic
applause.
B. Executive Committee--Resolution on International Studies:
On behalf of the Executive committee, Roy Kerr moved the
following resolution:

Be it resolved that Rollins College create a college-wide, facultyled institute for international studies. The faculty hereby directs the
Executive Committee to establish a task force consisting of A&S and
Crummer faculty members to determine the institute' s mission, vision,
philosophy, and organizational structure. The task force will report to the
faculty by the end of Spring Semester 2002 for formal approval of the
institute.
Roy reminded the assembly of the three colloquia on international
studies held during the fall and attended by a working group of
approximately forty faculty. The colloquia revealed many separate
international activities at Rollins, the number and separateness both
arguing for a unifying "institute" (a term intended to be very elastic,
since the shape it finally takes will be determined by the faculty).
Such an institute, Roy said, should be attractive to outside funding
(e.g., Kellogg Foundation). In addition, this will be another way to
unify different divisions and programs of the College.
In response to Sharon Carnahan' s question about the amount of
faculty time that will be involved in administering the institute, Roy
replied that, while he personally has no interest in serving, he
envisions a faculty member with released time being in charge of the
institute. That, however, will depend on the form the institute takes.
Kathryn Norsworthy voiced her enthusiastic support of the institute
as a mechanism by which we'd more easily be able to accomplish
what the faculty is now doing individually. Speaking as a convert
from what he described as a narrow, parochial perspective, Gary

Williams declared that he'd be very disappointed if Rollins did not
spend time and money on this plan-and do so enthusiastically.
Sharon Carnahan spoke her agreement.
The question was called and the resolution passed unanimously.

V. Adjournment
The meeting was adjourned at 1:50.

Respectfully submitted,

Barbara Harrell Carson
SecretaryNice President

Rationale:
As student enrollment has increased and as staffing in the PE department has decreased,
there is a widening gap between the students' need to complete their personal fitness
requirements and the College's ability to provide a sufficient number of personal fitness
classes.
AAC is also concerned about the consistency of quality of the personal fitness offerings
and the qualifications of those who staff them. We recommend that the faculty begin to
address these issues by first reducing the personal fitness requirement. Then, within the
framework of that reduced requirement, the PE department will return to the AAC with
proposals regarding the nature and quality of the personal fitness program.

Addendum 2
Current Policy:
According to our "first day attendance policy," students who do not attend the first
meeting of any course are "subject to removal from the class at the discretion of the
instructor."

Resolution:
Be it resolved that the "first day attendance policy" be rescinded.

Rationale:
Judging by the number of appeals for late adds and drops relating to first day attendance,
the policy appears to be confusing to students and to faculty alike. Clearly, the policy is
not uniformly applied. Some faculty automatically drop students who do not attend the
first class meeting of a course, but the majority do not. Some faculty formally drop
students, but then allow them either formally or informally to add the course.
Some students assume that not attending the first class meeting substitutes for formally
withdrawing from a course.
Consequently, students often do not know whether they are formally enrolled in a class,
and their only recourse is to petition to the Academic Appeals Committee for a late add
or late withdrawal.
The Academic Affairs Committee believes that the "first day attendance policy" is
currently creating more problems than solving them. We recommend (1) that the present
policy be rescinded, (2) that students use the official add/drop forms to enroll in and

withdraw from courses, and (3) that the Office of Student Records notify faculty
immediately through Pipeline when students add and drop our courses.

Addendum 3
Current policy:
Students must meet the following minimum standards:
1 -30 semester hours = 1.67 gpa
31-60 semester hours = 1.83 gpa
61 + semester hours= 2.00 gpa

Resolution:
Be it resolved that students must meet the following minimum standards:
1 -30 semester hours = 1.83 gpa
31 + semester hours= 2.00 gpa

Rationale:
At present, students who fail to achieve our minimum grade point averages are placed on
academic probation. They may be eligible for academic dismissal. But they may also be
continued for several terms, especially if their grades improve, even if they do not attain
good academic standing.
Some of these students, by our invitation and at their request, may be placed on special
academic probation, a program which assists them in understanding the factors
contributing to their academic deficiencies, creating realistic plans for improving their
academic performance, and returning to good academic standing.
The Academic Affairs Committee recommends raising the minimum standards for good
academic standing not to increase the number of students that Rollins dismisses but to
identify and assist earlier those with academic deficiencies. AAC has asked the Dean of
the Faculty and the Dean of Students to define "special academic probation," to prepare a
description of the program, and to establish a mechanism by which all students who fail
to achieve and maintain good academic standing may be eligible to participate.

Proposal for Reduction in the Physical Education Course Requirement

Today our intent is to gain approval to move the Department of Physical Education
requirement from 4 to 3 courses. There is some urgency in this request, as we 'must
prepare our staff needs for next year .
We currently offer two basic types of activity courses. First, a "BPE" (basic physical
education) course, which focuses on improving and understanding the impact aerobic
exercise has on an individual's health. Students enrolled in "Health and Wellness" or
"Physiology of Exercise and Performance" can use those courses to satisfy the "BPE"
requirement. Second, a "lifetime activity" course that focuses on developing skills and
an appreciation for a sport or physical activity which can be used in later life for
recreational and social participation. The "BPE" and lifetime activity courses meet 100
minutes per week. The "Health and Wellness" and "Physiology of Exercise
Performance" are academic courses that meet 150 minutes per week.
We believe students enrolled in the lifetime activity courses should earn one hour of
course credit. Other similar offerings at the college are currently credit bearing. We
will return to AA C with course content and expectations to make a formal proposal on
the issue of credit.
Page 148 of the catalogue would read as follows:
Students must complete four (4) three (3) terms of physical education: one (1) term of
basic physical education (BPE) and three (3) two (2) terms of electives. These coed
courses: encourage students to maintain good physical fitness; emphasize that physical
activity, done for pleasure, should become a way of life; teach new skills that enhance
leisure time; provide basic health information; and develop neuromuscular systems.
Usually, students take one PE course per term, although the chair may approve a
second. Anyone who has finished .fouf three terms may register for another activity as
openings permit. Varsity athletes may only apply their sports to fulfill only one
elective term.
Basic Physical Education Courses:
Aquatics, Aerobic Dance, Health and Wellness , Jazzercise, Jogging and Physiology of
Exercise and Performance
Lifetime Activities Courses:
Ballroom Dance , Basketball, Canoeing, Fencing, Golf, Sailing, Scuba Diving,
Swimming, Tae Kwon Do, Tennis, Volleyball, Waterski and Yoga
Rationale

In studying this issue, we found that in the late 1980's the Physical Education
Department developed a model of 3 courses; however , it included making Behavioral

Guidelines of Health and Wellness a college requirement. This was not approved . The
same concept was taken to the Academic Requirement Committee in the early 1990's ,
and again not approved. A study of like institutions demonstrates that 3 courses of PE
is the median.
Given our current student course load pressure, it seems appropriate to again suggest
this reduction. We are also planning to include some basic personal health guidelines in
the various BPE courses which will give students an opportunity to capture some of the
important health information the department has long believed important for every
student.
The growing number of students needing the four courses is also becoming a staffing
problem, approximately 1400 students in 1991-92 and 1650 students this year. Within
the last six years, our department has lost 3 faculty positions. Currently, instruction is
being covered by staff (coaches), adjuncts and students. In the last decade, we have
seen a tremendous increase in the time demands and time away from campus of the
coaching staff which magnifies the staffing issues.

